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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Willow Bank Junior School

	Number of pupils in school 
	232

	Proportion (%) of pupil premium eligible pupils
	9.6%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-28

	Date this statement was published
	18/12/2025

	Date on which it will be reviewed
	10/12/2026

	Statement authorised by
	A. Hanson

	Pupil premium lead
	R. Cornish

	Governor 
	R Jeffery


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£39061
+£17314 (LAC/PLAC)


	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£56375


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Willow Bank Junior School we highly value the “whole child” and are keen to find opportunities for everyone to shine. We have high expectations in all aspects of the curriculum and aim to reduce and close any attainment gaps between Pupil Premium (PPG) and non Pupil Premium pupils. It is our intent that progress for PPG pupils is at least in line with non PPG pupils and that teaching, interventions and wider approaches to school life support the reduction and removal of any gap. We want all of our children to feel a sense of belonging. Extra-curricular activities are highly valued and we aim for all of our children to be involved in these in some form. Our core values of kindness, teamwork, positivity, honesty, respect and pride are frequently encouraged and celebrated by our dedicated and experienced staff team.
At Willow Bank Junior School, we share a culture that anything is possible. We have high expectations of all pupils and aim to provide them with a supportive, nurturing, understanding and inclusive environment. 

Principles 
· We ensure that teaching and learning opportunities meet the needs of all of the pupils. 
· We ensure that appropriate provision is made for pupils who belong to vulnerable groups; this includes ensuring that the needs of identified pupils are adequately assessed and addressed. 
· Pupil Premium funding will be allocated to provide targeted support for classes, groups or individuals. 
· We monitor and evaluate the effectiveness of how we utilise our Pupil Premium Grant expenditure to ensure it has a positive impact on achievement. 
· We acknowledge the desire to eliminate the gap between disadvantaged and Non-disadvantaged pupils and strive to accelerate progress. 

Our Goals 
· That all pupils who are entitled to the Pupil Premium or are disadvantaged attain, at least, Age Related Expectations (ARE) in Reading, Writing and Maths. 
· That all pupils who are entitled to the Pupil Premium or are disadvantaged make, at least, expected progress. 
· That attendance of pupils who are entitled to the Pupil Premium or are disadvantaged is >97%. 
· That all pupils who are entitled to the Pupil Premium or are disadvantaged are regularly involved in Extra Curricular Activities. 

What will Willow Bank Junior School do? 
· Provide Quality First teaching. 
· Provide targeted training (INSET) for staff to improve outcomes for identified pupils. 
· Conduct termly attendance and punctuality checks and act upon issues arising. 
· Identify specific Gaps in Learning (skills, concepts, knowledge) 
· Provide bespoke interventions to ‘plug’ gaps in learning. 
· Actively seek the engagement and support of parents. 
· Provide financial support for approved trips, enrichment opportunities and school uniform. 
· Encourage ALL pupils who are entitled to the Pupil Premium or are disadvantaged to participate in Extra Curricular activities. We provide a wide range of clubs so that all children can find an activity that interests them. 
· The School Leadership Team (SLT) will analyse the achievement (attainment and progress) of pupils who are entitled to the Pupil Premium or are disadvantaged on a termly basis and via Pupil Progress Meetings with class teachers.
· Provide access to a range of trips and experiences. 
· ‘Go the extra mile.’


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Writing attainment – Internal assessment indicates children’s poor writing skills. Our current year 5 and 6 cohorts arrived at our school with very low levels in writing. Some of this issue was due to time spent learning remotely during early Key Stage 1 education and lack of quality first teaching of phonics, spellings and early writing skills. It still appears to have an impact now. 

	2
	Attendance data shows that, for some of our disadvantaged pupils, attendance is significantly low. This can have a negative impact on their social and emotional development as well as academic growth.  

	3
	Internal assessments indicate that reading (years 3,4 and 5) and maths (years 3 and 5) attainment among disadvantaged pupils is below that of non-disadvantaged pupils. Formative assessment suggests gaps in children’s early maths skills and mathematical fluency, including times tables. 

	4
	Internal assessment indicates a need to provide more opportunities to challenge/engage more able PP pupils in order to increase number of pupils reaching higher standard in maths.

	[bookmark: _Toc443397160]5
	Our ongoing discussions with pupils and their families show that a significant number of families require additional pastoral intervention, including social, emotional and mental health support.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Ensure all PP pupils are making expected or better progress 
	*PP pupils to be focus on Pupil Progress Meetings.
*Funding is used on support and interventions to ensure that pupils make at least expected progress.

	To increase numbers meeting ARE in Writing, Reading and Maths
	*Pupils working below ARE to be given targeted support in order to identify and address gaps in learning
* Pupils to read regularly with school staff
*Funding to be used to provide target support in W/M/R

	MTC results to be in line with (or above) national standards. 
	*Adoption of Mastering Number program in years 4 and 5. 
*Increased times table focus in Years 3 and 4. 

	Increase number of pupils reaching ‘higher standard’ at end of KS2
Provide opportunities to challenge/engage MA PP Pupils
	*Monitor pupils through pupil progress meetings.
*Pupils to be given aspirational targets and support
*Access to STEM opportunities
*Opportunities to visit/have visits from a range of professionals for careers and education information.

	Ensure that attendance for PP children is >95%
	*Work collaboratively to address attendance issues
*Attend EBSA conferences/training to understand reasons behind Emotional Base School Avoidance and to take steps to support families

	Improved emotional health, mental wellbeing and resilience
	




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 23700
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Third teacher for Writing in Year 6. 

	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size 
	1, 4 

	Third teacher for Writing in Year 5. 

	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size 
	1, 4 

	Quality first teaching
	https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching 
	All

	CPD
*Writing
*Greater depth writing 
*Maths Mastery (MOBIUS) 
*Subject Leader – Leadership Skill Training
*Writing moderation

	English lead to attend appropriate training, particularly in writing, and disseminate to staff through series of staff meetings. English lead completing NPQLL.
Maths lead to attend all maths mastery meetings, accompanied by a different year group teacher each time.
One TA to complete NCETM maths training each year.
Year 6 staff to access moderation across the SLA to develop skills and quality assure judgements.
Year 4 and 5 teachers to be released to attend Mastering Number training. One teacher to then deliver staff training to rest of teachers and TAs. 
https://educationendowmentfoundation.org.uk/evidence-summaries/evidence-reviews/teachers-continuing-professional-development/
	All

	Mastering Number taught daily to all pupils in Years 4 and 5. 
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
	1,2,3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 14000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
Small group tuition  provided by HLTA
1:3
*English
*Maths
	Class teachers are the professionals that know the children best and understand the steps needed in order to make progress. This is equally important for all children: those who are not yet at ARE and those who are exceeding. 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/ 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
	1,2,4

	*Maths and English leads to provide small group tuition.


	This is completed alongside frequent discussions with class teachers know the children best. Subject leads have a good understanding of their subjects and understand the steps needed in order to make progress and are able to identify specific needs and ways to address these. This is equally important for all children: those who are not yet at ARE and those who are exceeding. 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/ 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
	1,2,4

	Additional phonics support on entry to Year 3

	Some pupils, including non-PP pupils, have poor acquisition of language skills. Where these pupils are identified early and receive appropriate support, there are better outcomes for reading and writing.
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
	1,2

	Additional maths support through Number Stacks.
	Some of our children struggle to keep up with the curriculum for their age due to gaps in their basic skills and number fluency. Number Stacks aims to address these. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 

	1,2

	Peer mentoring times-table scheme
	Peer tutoring was shown to have a positive impact last year. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring 
	3

	Nessy Spelling intervention
	To deliver a high quality spelling intervention which children are able to access and share at home. Children are then able to apply this consistently to their writing across the curriculum.
http://www.nessy.com/uk/files/2016/03/Evaluating-Impact-UK.pdf 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 18675
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Nurture Assistant support
	There are an increasing number of PP children (and pupils not eligible for PP) struggling with emotional needs/anxiety/low self-esteem and this is a barrier to their learning.
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
	5,6

	Sensory Circuits and Brilleville Breakfast club 
	A number of our pupil premium (and children not eligible for pupil premium) struggle with the transition from home to school and starting the school day. By taking part in sensory circuit sessions or attending Brillville, children are entering class feeling clam and ready to learn
http://www.cpft.nhs.uk/Downloads/DVD-Documents/Leaflets/Sensory%20Motor%20Circuits.pdf
	5

	Educational/ residential visits
	In addition to learning inside the classroom, children learn a great deal through exposure to external learning experiences. It is important that all children have equal access to these opportunities.

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
	5,6

	Extra-curricular activities/ enrichment
	We think it is important that all pupils are encouraged to participate in activities which develop their interests and talents: this is part of our vision to ensure they become confident individuals.
While the evidence suggests that arts participation has a lower impact on raising attainment than other strategies, we consider it an important part of developing the whole child, celebrating talents and providing a wider range of experiences and opportunities. Input from class teachers, parents and pupils allows us to identify appropriate opportunities for each individual pupil based on their interests.
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/arts-participation/
	All

	Social Equalisers
· Uniform
· Shoes
· Equipment
	While there is limited evidence about the impact of wearing uniform on pupil progress, we feel that, in a school where there is a uniform requirement, all pupils should have access to appropriate clothing.
We work with families to ensure that all pupils have what they need.
	



[bookmark: _GoBack]Total budgeted cost: £ 56375
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	End of KS2 SATs results showed 100% of disadvantaged pupils attaining the expected standard or above in Reading, Writing and Maths. 66% of these pupils also made accelerated progress in at least one subject.
2024 MTC results were lower than hoped (both amongst disadvantaged and non-disadvantaged pupils). Times tables will be a focus in the 2025/2026 year.
Internal data shows a noticeable gap between disadvantaged and non-disadvantaged pupils in years 3 and 4 reading but the gap has reduced in both year groups. The gap in year 3 in writing has also reduced significantly with a number of disadvantaged pupils making accelerated progress. A significant gap has been shown between disadvantaged and non-disadvantaged pupils in Year 5 in maths. Writing data, especially in years 4 and 5, is still a focus but significant progress has been made. 
Our focus has been on providing individualised support to our most vulnerable children to identify and address gaps in learning and ensure that they are still able to make expected progress and to improve outcomes. Termly Pupil Progress Meetings are used to track progress of all pupils, including those who are disadvantaged and for teachers to work with senior leaders to allocate appropriate interventions.
The introduction of an extra class for English year 6 and year 5 had a positive impact in the last academic year. The inclusion of an extra, small-sized writing group in year 4 also showed a positive impact. The use of extra teaching staff to provide smaller classes in some year groups (dependent on need) will be continued in this next academic year. Small group tutoring provided by the English and Maths leads had a positive impact, especially with Year 6 pupils, and will continue. The use of interventions by teaching assistance proved supportive to increasing basic skills in maths and phonics. This is clear through basic skill assessments but less apparent in end of term assessments. As basics continue to improve, we hope to see the impact more in end of term assessments. Peer mentoring was successful in “catching-up” times-tables with older pupils and will now be used to support some of the younger pupils. 
Emotional health and wellbeing has been a vital part of our work in supporting pupils. Nurture sessions are key tools in this support. 
During the 2024-25 year, extra-curricular clubs were well-attended by our disadvantaged children (90% attended at least one club). 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
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	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A



Further information (optional)
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